Publications & Promotions Timeline

Version 2.01 15th May 2003


Notes and Guidance

Colour Coding

Completed tasks are shown in BLUE
Tasks, which are on plan, are shown in GREEN

Tasks, which are now critical or late, are shown in RED
Priority Coding

Important tasks are shown in bold text

Normal tasks are shown in plain text

Tasks which do not (yet) have a specific target date, but are included on the plan for completeness, are shown in Italics

Convention Coding

Conventions are annotated as follows

A
Agents Attending

D
Con desk being run

P
Programme Item or Party

B
Advertising booking in Programme/Souvenir Book and/or PR’s

Level of Detail

This high level plan operated as a monthly granularity and covers 3 years until Interaction.

Additional plans will be produced at lower levels of granularity later. It is expected that a plan to the weekly level will be required from no later than Easter 2005 (maybe even the New Year 2005), a daily plan for the last 4-6 weeks before the con, and an hourly plan for the con and few days either side.

General

To keep the data volume manageable, in most cases the timeline does not show every “ripple” of every decision. For instance, it is implicit that whenever a PR comes out, it will be made available on the web-site – but putting an entry in the web-site timeline for every PR just to say this is done would make the timeline unwieldy. Exceptions to this rule are made where the “ripple” activities are themselves significant or need a lot of effort.

YEAR 1 – ConJose to TorCon III

Area
Conventions
Advertising
Finance
PR1
NL2
PR2
PR3
PR4
NL3
Souvenir

Book
Pocket

Programme
Convention

CD-ROM
Other

Apr 2003
SeaCon 03 (ADP) 18th-21st 

World Horror Con (A) 17th-20th 
SeaCon 03 Programme Book

TorCon 03 Progress Rep 5
Set Rates for All Pre-Con Publications 21st
Appoint Editor  21st (Jan Van’Ent)










May 2003
Rockon (A) 16th-18th 


BayCon 2003 Programme Book

BaltiCon 2003 Programme Book

LepreCon 2003 Programme Book

TorCon 03 Progress Rep 6

WesterCon 2003 Programme Book deadline 27th

NorEasCon IV Progress Rep 4 deadline 15th

ReaderCon Programme Book

ConFluence Programme Book

LibertyCon Programme Book

Commission Major Articles 16h Seacon79 Retro Glasgow Guide Seacon03 Report  Pullout Fanzine Overview of GoH
Commission Minor Articles 23rd  Membership List Members Report Division Reports Chairs Report Membership Info Lost Souls Volunteers Info

Last Call for Advertising 30th 








Commission Cover Art for PR’s and Souvenir Book 31st    (Jim Burns)

Jun 2003

TorCon 03 Souvenir Book deadline 30th
PR1 Advertising Invoices Mailed out by 23rd 
Advert booking & Article copy deadline 16th
Camera ready copy deadline 30th
Appoint Editor 2nd  (Kathy Taylor)









Jul 2003
InConJunction (A) 4th-6th
WesterCon (A)   3rd-6th
ConStruction (XXX) 11th-13th 

ReaderCon (A) 11th-13th
LibertyCon (AP) 25th-27th 


PR1 first proof copy 8th

PR1 final type-setting 22nd
PR1 final copy to printers 29th










Aug 2003
ConGlomeration (A) 8th-10th 


PR1 Copies Mailed to Toronto 12th










Sep 2003
TorCon III (ADP) 28th-1st 

CopperCon (A) 

5th-7th


PR1 Residual TorCon copies mailed to UK 2nd
PR1 Outstanding Members Mailed Copies 9th
PR1 Bulk of Members received copy of PR 23rd





Appoint Editor 2nd (John & Eve Harvey)




YEAR 2 – TorCon III to NorEasCon IV

Area
Conventions
Advertising
Finance
PR1
NL2
PR2
PR3
PR4
NL3
Souvenir

Book
Pocket

Programme
Convention

CD-ROM
Other

Sep 2003
TorCon III (ADP) 28th-1st 

CopperCon (A) 

5th-7th


PR1 Residual TorCon copies mailed to UK 2nd
PR1 Outstanding Members Mailed Copies 9th
PR1 Bulk of Members received copy of PR 23rd





Appoint Editor 2nd (John & Eve Harvey)




Oct 2003

ConCourse Progress Rep 3 deadline ?

Paragon 2 Progress Rep 1 deadline ?












Nov 2003
NovaCon 33 (ADP) 7th-9th 
NorEasCon IV Progress Rep 5 deadline 1st 


Commission Major Articles 7th
Fan writing retro

TorCon report

Construction notes

Commission Minor Articles 14th 


Appoint Editor 9th 



Outline of Souvenir Book Copy Agreed 9th 




Dec 2003














Jan 2004

ConCourse Progress Rep 4 deadline ?
NL2 Advertising invoices mailed 26th 

Last call for Advertising 2nd 

Advert booking & Article copy deadline 19th 









Feb 2004

NorEasCon IV Progress Rep 6 deadline 15th 


Camera ready copy deadline 2nd 

NL2 first proof ready by 16th 









Mar 2004

Paragon 2 Progress Rep 2 deadline ?


NL2 final type-setting 1st 

NL2 final copy to printers 8th 

NL2 copies mailed to UK 22nd
NL2 copies mailed to RotW 29th 
Commission Major Articles 26th  

Gourmet Glasgow Conspiracy 87 Pullout Fanzine Detailed GoH x 2








Apr 2004
ConCourse (ADP) 9th-12th 



NL2 Bulk of members received copy by 12th 
Commission Minor Articles 2nd 
Appoint Editor 12th 


Major Articles of Souvenir Book Commissioned 12th 




May 2004

NorEasCon IV Souvenir Book deadline ?



Last call for advertising 7th  

Advert booking & Article copy deadline 24th  






Camera Read Hotel Brochure 3rd 

Hotel Brochure first proof copy by 24th

Jun 2004


PR2 Advertising invoices mailed 7th 


Camera ready copy deadline 7th  

PR2 first proof ready by 28th 






Hotel Brochure final type-setting 7th
Hotel Brochure final copy to printers 14th 

Jul 2004

NorEasCon IV Progress Rep 7 deadline 30th 



PR2 final type-setting 12th 

PR2 final copy to printers 19th 








Aug 2004





PR2 copies mailed to members 2nd
PR2 copies shipped to Boston for NorEasCon 16th
PR2 Bulk of members received copy by 16th  
Commission Major Articles 13th Scientific Glasgow Intersection 95 Pullout fanzine Detailed GoH x 2

Commission Minor Articles 20th 

WSFS Constitution

Hugo Nominations





Hotel Brochure mailed to membership with PR2 2nd 

Hotel Brochure copies shipped to Boston for NorEasCon 19th 

Sep 2004
NorEasCon IV (ADP) 2nd-6th 





Last call for Advertising 24th 
Appoint Editor 6th 

Initial Layout of Souvenir Book agreed 6th 

Appoint Editor (Greg Pickersgill)


YEAR 3 – NorEasCon IV to Interaction

Area
Conventions
Advertising
Finance
PR1
NL2
PR2
PR3
PR4
NL3
Souvenir

Book
Pocket

Programme
Convention

CD-ROM
Other

Sep 2004
NorEasCon IV (ADP) 2nd-6th 





Last call for Advertising 24th 
Appoint Editor 6th 

Initial Layout of Souvenir Book agreed 6th 

Appoint Editor (Greg Pickersgill)


Oct 2004

Paragon 2 Progress Rep 3 deadline ?

EasterCon 2006 Progress Rep 1 deadline ?
PR3 Advertising invoices mailed 18th 



Advert Booking and Article Copy deadline 11th 

Camera ready copy deadline 25th 







Nov 2004
NovaCon 34 (ADP) 5th-7th 





PR3 first proof ready by 15th 

PR3 final type-setting 29th 


Commission Major Articles 19th Transport Glasgow Pullout Fanzine Detailed GoH x 1 Detailed T-Master

Commission Minor Articles by 26th WSFS Meeting Hugo Voting Form Site Selection

Commission Minor Articles 7th 
Appoint Editor 7th 
CD-ROM Contents Agreed 7th 
Decision taken to Produce Restaurant Guide

Dec 2004






PR3 final copy to printers 6th 
PR3 Copies mailed to members 20th 









Jan 2005

Paragon 2 Progress Rep 4 deadline ?




PR3 Bulk of members received copy 10th 
Last call for Advertising 14th 

Major Article Copy deadline 31st 




Feb 2005

Paragon 2 Programme Book deadline ?

EasterCon 2006 Progress Rep 2 deadline ?
PR3 Advertising invoices mailed 14th




Advert Booking and Article Copy deadline 7th 

Camera ready copy deadline 21st 

Minor Article Copy deadline 21st 




Mar 2005
Paragon 2 (ADP) 25th-28th 

Souvenir Book Advertising invoices mailed 21st 




PR4 first proof ready by 14th 

Hugo Ballot & Site Selection by 28th 

PR4 final type-setting by 28th 

Advert Booking deadline 14th 

Final layout of Souvenir Book agreed 28th 
Pocket Programme initial layout 28th
CD-ROM Contents Sourced 28th



Apr 2005







PR4 final copy to printers 4th 

PR4 Copies mailed to members 18th

Camera ready copy deadline 11th 


Hugo Programme Initial copy deadline 4th

May 2005


PR3 Advertising invoices mailed 9th




PR4 Bulk of members received copy 1st  
Advert Booking and Article Copy deadline 2nd
Camera ready copy deadline 16th
NL3 first proof copy ready 30th 
Souvenir Book Membership List Copy 2nd 

Souvenir Book first proof ready 9th 
Pocket Programme Initial copy 16th 



Jun 2005








NL3 final type-setting 13th
NL3 final copy to printers 20th

Souvenir Book final type-setting 13th 

Souvenir Book Final copy to printers 27th 
Pocket Programme final copy 13th 
CD-RIOM Final Copy Added (NL3/SB) 27th 


Jul 2005








NL3 copies mailed to members 4th 

NL:3 Bulk of members received copy by 11th 
Souvenir Book shipped to Glasgow 29th 
Pocket Programme final type-setting 1st 

Pocket Programme final copy to printers 15th 

Pocket Programme shipped to Glasgow 29th 
CD-RIM to Production Company 4th
CD-ROM shipped to Glasgow 29th 
Hugo Programme Article copy deadline 1st 

Hugo Programme first proof ready 8th
Hugo Programme final type-setting 15th
Hugo Programme final copy to printers 22nd
Hugo Programme shipped to Glasgow 29th

Aug 2005
Interaction (XXX) 4th-8th 








Unclaimed copies of Souvenir Book mailed to membership 15th




Sep 2005














